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VIION FOR LARNING

The outheast Delco chool District fosters a student-centered learning environment in which

students are prolem-solvers, informed decision makers, as well as collaorative and

cooperative learners. All students have access to powerful technological tools, which enale

them to make connections etween knowledge and understanding. In this stimulating

atmosphere, access to information and communication with others is unlimited. This nurturing

environment provides a qualit education  which all our students can achieve academic

excellence. The facult, students and communit of Dar Township chool are committed to

maintaining a safe, caring, educational environment, dedicated to providing a well-rounded

program, with an emphasis on Purpose, Respect, Integrit, Dedication, and mpath (PRID).



TRING COMMITT

Name Position uilding/Group

LeAnne Hudson Principal Dar Township chool

Jeffre sposito Assistant Principal Dar Township chool

Dann Fnes Communit Representative Dar Township Police

hanam Custer Guidance Counselor Dar Township chool

Jeanine Gannon lementar Teacher Dar Township chool

Carl reithaupt Middle chool Teacher Dar Township chool

Cath Preston lementar chool Teacher Dar Township chool

Paul mith pecial ducation Teacher Dar Township chool

Francesca arle Parent Communit Memer

Margaret ing Parent Communit Memer

Jacqueline Muldoon Reading Interventionist Dar Township chool

Alisha Guest Reading Interventionst Dar Township chool

Yasir Roundtree Assistant uperintendent of chools Central Office



vidence-ased trateg

tudent Data Review

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

MT for Academics tudents with Multi-Tiered stem of upports (MT) plans in
grades 1-4 will show an increase  at least 5% on Lexia
etween the aseline testing in eptemer of 2020 and June of
2021. We will use Rig to track student progress. According to
their Rig scores, the Average Developmental Reading
Assessment levels as of eptemer 29, 2020 are: 1st grade: 2
(aseline) and the goal will e 3 2nd grade: 2.5 (aseline) and
the goal will e 3 3rd grade: 15 (aseline) and the goal will e 16
4th grade: 16 (aseline) and the goal will e 17

TALIHD PRIORITI

Priorit tatement Outcome Categor

ome students are elow grade level and we have minimal resources
to help support struggling students. Regularl scheduled MT
meetings need to e scheduled to help address the academic needs
of our students.

ssential Practices 3:

Provide tudent-

Centered upport

stems

More differentiated and small group instruction is needed to help
support the individual needs of students. Professional development
and administrative support will e a priorit to help support student
learning needs.

ssential Practices 1:

Focus on

Continuous

Improvement of

Instruction

chool Improvement Plan committee needs to revisit the plan during
the school ear and make the necessar changes.

ssential Practices 2:

mpower Leadership

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increase in tudent Academic Achievement.

Monitoring/valuation

Lexia Data, Walkthroughs, Lesson Plan Review, Informed Oservations  Administrators,

and PLC Data Meetings

vidence-ased trateg

mpower Leadership-collectivel shape the vision for continuous improvement of teaching

and learning

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

chool Vision and
takeholder ngagement

ince Dar Township chool does not currentl have a vision
statement, the goal is 75% of all staff memers will e ale to
explain the school's vision statement and communicate their
understanding of the school plan which will support the deliver
of high-qualit instruction which, in turn, will lead to academic
growth efore June of 2021.

1. Review MT process
for academics with
instructional staff. 2.
Administer diagnostic
assessments. 3.
Implement core
instruction using
curriculum, progress
monitor students, and
adjust strategies as
needed. 4. Refer
students for Tier II and
Tier III MT academic
supports and progress
monitor.

2020-09-14 -
2021-06-12

Reading
interventionists
(Alisha Guest,
Lissette
Parson, and
Jackie
Muldoon)

Time, Instructional
Materials, Reading
cores/Levels



Anticipated Outcome

ta  Ownership of the Work and Increased High-Qualit Instruction

Monitoring/valuation

Improved Culture and Climate as demonstrated  sta  attendance and ownership of the

success of school initiatives and programs.

vidence-ased trateg

Focus on Continuous Improvement of Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Data-Driven Instructional
Planning

100% of teacher's lesson plans will include differentiation in all
grades to individualize instruction for student growth and
achievement  June 2021.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Revisit, update, and
communicate with
stakeholders aout vision
and school plan in order
to drive instruction and
get u in. The revision
of the plan will reflect the
needs of the uilding and
drive instruction.

2020-09-14 -
2021-06-12

Principal,
LeAnne
Hudson and
Assistant
Principal,
Jeffre
sposito

Time, chool Improvement
Plan, data to support
necessar changes

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

1. Provide expectations to
instructional staff for
data-driven instruction
planning. 2. Provide tools,
resources, and supports

2020-09-14 -
2021-06-12

Principal,
LeAnne
Hudson and
Assistant
Principal,

data, time, resources



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increase in student engagement and achievement across grade levels and content areas.

Monitoring/valuation

enchmarks, iOservations, Climate, Lesson Plan Review

to ensure that staff are
successful in addressing
and responds to students
needs. 3. Promote cross
content area and grade
level instructional
planning  instructional
staff.

Jeffre
sposito



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents with Multi-Tiered stem of

upports (MT) plans in grades 1-4 will

show an increase  at least 5% on Lexia

etween the aseline testing in

eptemer of 2020 and June of 2021. We

will use Rig to track student progress.

According to their Rig scores, the

Average Developmental Reading

Assessment levels as of eptemer 29,

2020 are: 1st grade: 2 (aseline) and the

goal will e 3 2nd grade: 2.5 (aseline) and

the goal will e 3 3rd grade: 15 (aseline)

and the goal will e 16 4th grade: 16

(aseline) and the goal will e 17 (MT for

Academics )

tudent
Data
Review

1. Review MT
process for
academics with
instructional staff.
2. Administer
diagnostic
assessments. 3.
Implement core
instruction using
curriculum,
progress monitor
students, and
adjust strategies
as needed. 4.
Refer students for
Tier II and Tier III
MT academic
supports and
progress monitor.

09/14/2020
-
06/12/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

ince Dar Township chool does not

currentl have a vision statement, the

goal is 75% of all staff memers will e

ale to explain the school's vision

statement and communicate their

understanding of the school plan which

will support the deliver of high-qualit

instruction which, in turn, will lead to

academic growth efore June of 2021.

(chool Vision and takeholder

ngagement)

mpower
Leadership-
collectivel
shape the
vision for
continuous
improvement
of teaching
and learning

Revisit, update,
and communicate
with stakeholders
aout vision and
school plan in
order to drive
instruction and
get u in. The
revision of the
plan will reflect
the needs of the
uilding and drive
instruction.

09/14/2020
-
06/12/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

100% of teacher's lesson plans will

include differentiation in all grades to

individualize instruction for student

growth and achievement  June 2021.

(Data-Driven Instructional Planning)

Focus on
Continuous
Improvement
of Instruction

1. Provide
expectations to
instructional staff
for data-driven
instruction
planning. 2.
Provide tools,
resources, and
supports to ensure
that staff are
successful in
addressing and
responds to
students needs. 3.
Promote cross
content area and
grade level
instructional
planning 
instructional staff.

09/14/2020
-
06/12/2021



chool oard Minutes or Affirmation tatement ;

uperintendent/Chief xecutive Officer

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool

oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough

review of the essential practices to advance educational programs and processes and improve

student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs,

include strategies that provide educational opportunities and instructional strategies for all

students and each of the student groups, increases the amount and qualit of learning time, and

provides equit in the curriculum which ma include programs, activities, and courses necessar

to provide a well-rounded education. These plans address the needs of all children in the

school, ut particularl the needs of those at risk of not meeting the challenging tate academic

standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the

uilding Administrator, uperintendent of chools and formall approved  the district's oard

of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of

ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence

outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania

Department of ducation grant formal approval to implement this school level plan.

ignature (ntered lectronicall and must have access to we application).



chool Improvement
Facilitator ignature

uilding Principal ignature LeAnne Hudson 2020-05-28



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

From eptemer to Januar, in first grade,
we went from 8 students at the on or
aove enchmark level to 22 on
Acadience.

From eptemer to Januar, in first grade,
we went from 49 students at the needs
support/phonics enchmark level to 28 on
Acadience.

5th grade math went from 18.2% in 2018 to
33.7% in 2019.

There was an overall increase of 6.6% on
the cience PA

Naviance is a useful tool for students to
ensure that all students have access to
earl college and career planning.

The student career fair is a great
opportunit to introduce students to a
variet of careers and have them gain
understanding of the requirements of the
jos.

Aimswe testing provides important data
to stakeholders aout individual students.

All students receiving free reakfast and
lunch helps provide the asic necessities
to our struggling students.

Implement an evidence-ased sstem of
schoolwide positive ehavior interventions
and supports

Met annual academic growth expectations
in LA.

Challenges

Two second grade special education
students went from at or aove enchmark
to needs support on Acadience.

Onl 24.6% of our overall students earned
proficient or advanced on the PA.

Onl 40.6% of students earned proficient
or advanced on the cience PA

Due to economic challenges, not all
students have college shirts for First
Fridas. The PI team will e purchasing
some College shirts for the school store.

Career Fair is limited to grades 5-8

The increase in LD students is a
challenge for some teachers. More PD on
supporting LD students need to e
provided in order to properl support this
growing population.

Identif and address individual student
learning needs

We need to do etter at fostering a culture
of high expectations for success for all
students, educators, families, and
communit memers

We need to do etter at implementing
evidence-ased strategies to engage
families to support learning

tudent academic achievement needs to
continue to grow.

Need for sstematic qualit instruction.



trengths Challenges

Met annual academic growth expectations
in math/algera.

tudent discipline continues to e a
challenge.

Dar Township chool did not meet the
performance standard for student
attendance

Dar Township chool does not have a
clear vision and the school plan was not
revisited during the school ear.

Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

tudent academic achievement
needs to continue to grow.

ome students are elow grade
level and we have minimal
resources to help support
struggling students.



Identif and address individual
student learning needs

More differentiated and small
group instruction is needed to
help support the individual
needs of students.



Dar Township chool does not
have a clear vision and the school
plan was not revisited during the
school ear.

The chool Improvement Plan
committee needs to revisit the
plan during the school ear.





ADDNDUM : ACTION PLAN

Action Plan: tudent Data Review

Action teps Anticipated tart/Completion Date

1. Review MT process for academics with
instructional staff. 2. Administer diagnostic
assessments. 3. Implement core instruction using
curriculum, progress monitor students, and adjust
strategies as needed. 4. Refer students for Tier II and
Tier III MT academic supports and progress monitor.

09/14/2020 - 06/12/2021

Monitoring/valuation Anticipated Output

Lexia Data, Walkthroughs, Lesson Plan Review,
Informed Oservations  Administrators, and PLC
Data Meetings

Increase in tudent Academic
Achievement.

Material/Resources/upports Needed PD tep

Time, Instructional Materials, Reading cores/Levels es



Action Plan: mpower Leadership-collectivel shape the vision for continuous improvement

of teaching and learning

Action teps Anticipated tart/Completion Date

Revisit, update, and communicate with stakeholders
aout vision and school plan in order to drive
instruction and get u in. The revision of the plan will
reflect the needs of the uilding and drive instruction.

09/14/2020 - 06/12/2021

Monitoring/valuation Anticipated Output

Improved Culture and Climate as demonstrated 
staff attendance and ownership of the success of
school initiatives and programs.

taff Ownership of the Work and
Increased High-Qualit Instruction

Material/Resources/upports Needed PD tep

Time, chool Improvement Plan, data to support necessar changes es



Action Plan: Focus on Continuous Improvement of Instruction

Action teps Anticipated tart/Completion Date

1. Provide expectations to instructional staff for data-
driven instruction planning. 2. Provide tools,
resources, and supports to ensure that staff are
successful in addressing and responds to students
needs. 3. Promote cross content area and grade level
instructional planning  instructional staff.

09/14/2020 - 06/12/2021

Monitoring/valuation Anticipated Output

enchmarks, iOservations, Climate, Lesson Plan
Review

Increase in student engagement
and achievement across grade
levels and content areas.

Material/Resources/upports Needed PD tep

data, time, resources es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

tudents with Multi-Tiered stem of

upports (MT) plans in grades 1-4 will

show an increase  at least 5% on Lexia

etween the aseline testing in

eptemer of 2020 and June of 2021.

We will use Rig to track student

progress. According to their Rig

scores, the Average Developmental

Reading Assessment levels as of

eptemer 29, 2020 are: 1st grade: 2

(aseline) and the goal will e 3 2nd

grade: 2.5 (aseline) and the goal will e

3 3rd grade: 15 (aseline) and the goal

will e 16 4th grade: 16 (aseline) and the

goal will e 17 (MT for Academics )

tudent Data
Review

1. Review MT
process for
academics with
instructional staff.
2. Administer
diagnostic
assessments. 3.
Implement core
instruction using
curriculum,
progress monitor
students, and
adjust strategies
as needed. 4.
Refer students for
Tier II and Tier III
MT academic
supports and
progress monitor.

09/14/2020
-
06/12/2021

ince Dar Township chool does not

currentl have a vision statement, the

goal is 75% of all staff memers will e

ale to explain the school's vision

statement and communicate their

understanding of the school plan which

will support the deliver of high-qualit

instruction which, in turn, will lead to

academic growth efore June of 2021.

(chool Vision and takeholder

ngagement)

mpower
Leadership-
collectivel
shape the
vision for
continuous
improvement
of teaching
and learning

Revisit, update,
and communicate
with stakeholders
aout vision and
school plan in
order to drive
instruction and
get u in. The
revision of the
plan will reflect
the needs of the
uilding and drive
instruction.

09/14/2020
-
06/12/2021

100% of teacher's lesson plans will

include differentiation in all grades to

individualize instruction for student

growth and achievement  June 2021.

Focus on
Continuous
Improvement
of Instruction

1. Provide
expectations to
instructional staff
for data-driven

09/14/2020
-
06/12/2021



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

(Data-Driven Instructional Planning) instruction
planning. 2.
Provide tools,
resources, and
supports to ensure
that staff are
successful in
addressing and
responds to
students needs. 3.
Promote cross
content area and
grade level
instructional
planning 
instructional staff.



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

MT Process All facult Overview of MT process
and teacher responsiilities
for documentation and
progress monitoring.

vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers will implement MT
plans more regularl and with
fidelit.

09/14/2020 - 06/01/2021 Reading interventionists
(Alisha Guest, LIssette
Parson, and Jackie
Muldoon)

Danielson Framework Component Met in this Plan:
This tep meets the
Requirements of tate
Required Trainings:

1: Demonstrating Knowledge of tudents

1c: etting Instructional Outcomes

1d: Demonstrating Knowledge of Resources

1e: Designing Coherent Instruction

1f: Designing tudent Assessments

3d: Using Assessment in Instruction

3e: Demonstrating Flexiilit and Responsiveness

Teaching Diverse
Learners in an
Inclusive etting



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication
tep

Topics of Message Mode Audience
Anticipated
Timeline

chool
Improvement
Plan team will
review final
plan and share
with
stakeholders

3 priorities of school
improvement plan are
MT, mpower
Leadership, and Focus on
Continuous Improvement of
Instruction with emphasis
on differentiation and small
group instruction

Zoom and
In-Person
meetings.
Discussions
are
encouraged

stakeholders chool
Improvement
Plan team
and
leadership
teams will
work on
strategies this
summer and
facult will
start
implementing
at the onset
of the
student
school ear.


